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Fostering a Culture of Equality
and Inclusion

Jump into exciting series of thought-provoking discussion on
fostering a culture of equality and inclusion, leveraging HR
technology for gender neutrality and diversity, equity, and
inclusion (DEI) initiatives.
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Inclusion Belonging

Fostering a workplace where
individuals feel connected to the
organization and its purpose.

Diversity

The presence of differences among
people based on various attributes
like race, ethnicity, gender, age,
sexual orientation, disability, and
religion.

o
Equity

Ensuring fair opportunities and
treatment for all individuals,
regardless of their background.

Creating a sense of belonging where
everyone feels valued and respected

Fostering the culture of equality & inclusion

Employee Development
and Growth

Expand talent pools and eliminate

bias in hiring. Create inclusive job

descriptions for a diverse workforce. . .
Inclusive Recruitment

Leadership Commitment and Hiring

Data-Driven Approach: Collect
employee demographics to identify
disparities, track diversity metrics,
and inform targeted interventions. \

Expand talent pools and
eliminate bias in hiring. Create
inclusive job descriptions for a
diverse workforce.

Data-Driven Approach

' Collect employee demographics
b to identify disparities, track

--7 diversity metrics, and inform

- targeted interventions.

Actionable steps
to transform your
organization through
DEIB.

. Fostering an
Inclusive Culture

Build inclusive spaces through
ERGs. Encourage open dialogue
for a strong workplace culture.

Measuring and Evaluating DEIB Initiatives

Key Performance
Indicators (KPIs)

Define metrics to track

Stay updated

Employee surveys
Gather feedback on
employee experiences &
perceptions of inclusivity.

progress towards DEIB goals

Keep abreast of industry
best practices and
emerging trends by joining
Shework HR Community
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3Xx Faster Hiring with Proven
Strategies
Discover how top tech companies have accelerated their
. . ) -, Scheduleacall
hiring process by 45%, reduced time-to-fill by 30 days, and ]
increased quality of hires by 25%
A
Quotes by the speakers
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Importance of Women'’s Everyday Equality Gender Equality in
Day Organisation
Megha emphasized that Women's Pooja urged leaders to promote Nimisha highlighted that gender
Day highlights the ongoing efforts everyday equality, not just on equality and diversity are key to
needed for gender parity, with the Women's Day. She emphasized organizational success, requiring
pandemic extending the 135-year the importance of flexible work inclusion aligned with business
timeline. She called for actionable arrangements and supportive goals. She emphasized creating
steps toward a more inclusive measures for working mothers an environment where all
world. to balance careers and family employees thrive.
responsibilities.
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Meet our Speakers
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Megha Gupta

Megha Gupta, with 19 years in Fortune 500 companies, excels in %
strategic HR, leadership development, and diversity & inclusion.
Honored by People Matters and BW Business World, she drives
transformative HR initiatives and uses reflective questions to inspire
change.

Nimisha Senani

Nimisha Sainani, with over 10 years of experience in technology, 020
commerce, and FinTech, excels in business strategy, customer
lifecycle management, and leading cross-functional teams. She
currently heads marketing and product functions at Multipl and is
passionate about mentoring young professionals.
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Pooja Bangad
Pooja Bangad, co-founder of SheWorkin, connects women with
flexible work opportunities. With a decade of experience in computer
science, she champions gender diversity and mentors women in
tech. Pooja leads initiatives to foster inclusivity, striving to build a
more diverse tech ecosystem.
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Chief Growth Officer
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CEO & Founder
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Head of HR
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VP - Talent Management
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Co-Founder
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Hire Top Tech Talent

Creating the Workforce of the Future and Women Talents

in Tech

™ work@shework.in

@ www.Shework.in



https://www.youtube.com/watch?v=UPA7XZyiZHw
https://www.linkedin.com/in/pooja-bangad/
https://www.linkedin.com/in/megha-gupta-she-her-hers-05766014/
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